
wipfli.com/nonprofits  
888.876.4992

The Top 5 Strategic Planning Myths

Good planning can be accomplished in a few weeks spread over the course 
of a year if you are well prepared and committed to change. Time spent 
planning is not time wasted. 

Strategic planning is valuable no matter the agency’s size, geography, or 
funding. If you’re small, your plan can simply reflect your community’s top 
needs and how your top priorities address them.

Waiting for a crisis is how most organizations fail. Building a good 
planning process and habits goes best when your vision is clearest—when 
things are calm and needs can be looked at objectively.

If done well—aligning needs, strengths, trends, insights, and 
opportunities—planning will always have a positive impact on your 
short- and long-term funding.

While no one can predict the future, good strategic planning includes 
known factors and trends you and your team can address through the lens 
of vision, shared values, and high-impact goals.
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It takes too much of  
our valuable time. 

We’re doing fine; why  
would we need to plan? 

Our operations or our community 
are too small for planning. 

Strategic planning has  
no impact on funding. 

Planning for the future and all of 
its unknowns is a futile activity. 

Strategic Planning:  
Achievable for All 
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