Technology

What is a technology health check? Optimization and transformation

Organizations want to be strategic in the way they The technology health check evaluates your current
adopt and deploy technology. But without a solid state and provides a multi-year roadmap for IT
plan, it's easy to find yourself in a reactive cycle investment. Your organization will receive clarity
that prioritizes short-term needs over long-term around key priorities, high-value opportunities and
business goals. implementation timelines.

Our technology health check is a system audit, plus o
an IT roadmap for the future. You get a thorough Organlzatlor)s that create a'j‘d follow an IT
overview of where the business is at today and a roadmap gain advantages like these:

strategic technology plan to support future growth. = A vision for IT investment

» Fewer unexpected IT expenses

» Insight into how technologies will affect each
other, the budget and the workload

» Buy-in and commitment to strategic technology
priorities

Solve for now, with a plan for next.
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Technology helps you lay the groundwork

for long-term success

Put your technology under a microscope and
magnify areas of opportunity. Our technology health
check helps you gain new insights into what is
possible, drives operational excellence and lays the
groundwork for long-term success.

Organizational analysis

To understand where technology can add value,
you should know where your business stands and
what’s truly possible across your organization. Each
technology health check begins with a thorough
situational assessment to identify opportunities for
growth, efficiency and business transformation.

We take an in-depth look at your goals and business
practices and then identify ways you could better use

technology to meet your short- and long-term objectives.

Health check options - Pricing starts at $2,500

Organization health check

Technology analysis

Our IT analysis identifies the vulnerabilities and
inefficiencies that could affect your system'’s health.
Our team will perform a complete assessment of
your IT infrastructure, including hardware status,
licenses, network performance, backup and recovery
capabilities and cybersecurity.

Roadmap

Understand system lifecycle and scalability and plan
for growth. Wipfli’'s IT roadmap provides a strategic
plan to align technology with your business goals.
Ensure you're making the right IT investments to solve
today’s challenges and position your organization for
what comes next.

Standard Select Premier

High-level organizational review (] (] (]
Prioritized improvement recormmendations m m m
SWOT analysis L] m
Organizational chart/role analysis m
Technology health check | | |

High-level review of technology [ m m
Technology roadmap (] L] m
Gap analysis m m m
Prioritized improvement recommendations m m m
Investment forecast n n
End-user surveys [ m
Network discovery report L] m

Process review

Expanded interview audience

Formal presentation of findings

Let's get started

Get more from your business systems. Contact us to learn more about our technology health check.
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